My thoughts / information I obtained on

Gov Scott’s APD budget cuts:

1. Administrative Overhead reductions in Developmental Disabilities Centers, Area Office and Central Office    Reduction= $ 3.5 million 

Impact:  Office staff in area offices such as our own will be reduced significantly. This will slow response times to service changes.  Experienced workers will be replaced by inexperienced ones which will caused further difficulties in running the APD office.  Overview is 4% currently, An HMO take over would be 8 % overhead cost.
2. Direct Billing for Administrative Hearings  
Reduction  $166,709

Impact: Will likely increase wait times to obtain a hearing after being denied which will increase in frequency.
3. Behavior Assistance Services in Standard and Behavior Focus Group Homes 
Reduction $3,521,172

Impact: This is the least expensive behavior support currently. Level 1-3 will increase which will increase costs.

4. Room and Board payments for the Developmentally Disabled

Reduction $4,000,000

Impact: Group home operators that provide residential care will receive less funds for food and other care.
              This would likely result in lower quality and quantity of essential services.
5. Privatize Developmental Disabilities Centers

Reduction $8,217,443

Impact: Uncertain but less funds shifted to private for profit providers will cut services to maximize profits.
6. Cap Tier 1 at $120,000

Reduction  $9,813,710

Impact: Top budget tier one capped at this amount will mean that the most challenging DD folks with extreme behaviors or physical needs will be transferred from community group homes back to state run institutions.  It seems like a lot of money but when 1 on 1 care and numerous other supports are required, it becomes expensive.
7. Companion Care Rate Revisions

Reduction $22,089,476
Impact:  Reduction in rate will cause some providers to go out of business making this service more difficult to locate. 
8. Consolidate and Reduce Meaningful Day Activity Services

Reduction $72,641,886
Impact:  The combination of lesser demanding services such as respite will see a rate increase while more demanding services requiring experience and education ie supported living coaching will see a decrease.  This will negative impact consumers. This issue to consolidate ADT, supportive employment, I.H.S.S, Companion and Respite services.Flexibility will be needed for families and clients to be able to direct funds to those services most important to them.  This flexibility would partially mitigate the negative impact of the funding reduction. This option could result in increased utilization of institutional or other congregate care settings.

9. Reduce Medicaid Waiver Administration

Reduction $156,000
Impact: Not known exactly but some functions may not be organized or executed as well. 
10. Reduce Geographical Differential for Southeast and Florida Keys

Reduction $2,945,754
Impact:  Southern Florida where service providers expenses are higher will receive less funding so quality will decrease.
11. Reduce Provider Rates by 5.9% / Equalize Solo and Agency Provider Rates
Reduction 22,052,950
Impact: Smaller providers without sufficient cash flow or capitalization may go out of business since rate reductions have been taking place for nearly ten years already.  Rates don’t cover costs in many cases.  
There currently exists two provider rates for providing the same services to clients.  the two different rates are referred to as agency rates and independent rates. the agency rate is for those providers that have employees that are providng serices, and the indepedent rate is for solo providers. The agency rates are currently substantially higher than the independent rates.  this issues would reduce the agency rate closer to the independent rate.
12. Establish Life Skills Coach replacing traditional services
Reduction  $18,998,948
Impact:  This issue would eliminate respite, pca, supportive living, I.H.S.S. and Companion services and create a new service that combines these services into one.  The objective of combining these services is to reduce redundancies and duplication. The problem is these services are unique that require varying levels of competenance and compensation. To make all of them equal into one category would cause quality to decrease and place some service staff into positions they are not qualified to perform..

13. Revise ADT Day Training Customer Ratio

Reduction $2,682,196
Impact:  Staff ratios to 1:15 for some 50+ consumers in ADTs will decrease. Many are actually in need of lower ratios not higher ones for changing diapers, feeding and other personal care needs. Will hurt affected people.
Current service rates are based on ratios of staffing to clients of 1:1 1:3 1:5 and 1:10
This issue would create a new staff to client ratio of 1:15 and a new rate that is LOWER than the existing rates. The new 1:15 ratio would be for clients who need to attend ADT for purpose of socialization and activities and would only affect clients over the age of 50
